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INTERNATIONALIZATION: WHERE ARE WE AT?

Organizational
•
Vision & Mission Statements
•
Leadership – Strategic Planning
•
Policy- Recruitment, Tenure
Academic programs and services
•
International Students
•
Development Programs
•
Bilateral International Exchange Agreements
•
Study Abroad Students
•
Internationalizing the Curriculum
•
International Research
•
Dual Degrees
•
Overseas Campuses
Training
•
Professional Development
•
International Educators Training Program
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INTERNATIONALIZATION IN QUESTION

“too often universities measure whether they are succeeding at
internationalization by ‘outputs’
– what percentage of the student body are from outside the country
– how many students study abroad,
for those in continental Europe
– how many classes are taught in English.
Yet those measures don't answer whether the graduates universities are
producing are really prepared to live and work in international
settings.”
Hans de Wit, EAIE. 2012.
http://chronicle.com/article/Treatment-of-International/134394/
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ACHIEVING OUR OUTCOMES?

While such numbers are certainly an important element to evaluation,
what do they indicate about the meaningful outcomes of
internationalization, such as developing interculturally competent graduates
who can compete successfully in the global workforce?
Darla Deardorff. International Educator. Spring, 2007.
http://oregonstate.edu/instruct/pp/ctla-files/reading/reading-deardoff.pdf
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INTERNATIONALIZATION THROUGH INTERNATIONAL STUDENTS

[I]ncreasing evidence shows that simple crosscultural contact is not particularly valuable in
itself. For the contact to acquire educational
value, it must be prepared for, facilitated, and
debriefed in particular ways.
Milton Bennett, 2012.
http://www.idrinstitute.org/allegati/IDRI_t_Pubblicazioni/50/FILE_Documento_Universidad_2012_pa
per.pdf
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INTERGROUP CONTACT THEORY

Groups from different cultures must be appropriately prepared to
interact.
• Equal status
• Common goals
• Intergroup cooperation
• Support of authorities, laws or customs
• Personal Interaction
If they are not, then a reinforcement of stereotypes and prejudice is
likely to occur.
Allport, G. W., 1954.
http://en.wikipedia.org/wiki/Contact_hypothesis
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ASSESSING MOBILITY OUTCOMES
In Bound
• Increase opportunities for local students and exchange students to
interact. (p. 62)
• Enhance cross-cultural skills and learning opportunities of incoming
students. (p. 109)
• Expand support to exchange students by introducing more follow-up
activities designed to encourage reflection and deepen learning.
(p. 118)
Out Bound
• Provide training about navigating culture, developing
competency, moving from observer, bystander to active participant and
reflective learner. (p. 43)
• Revise the Pre-Departure Orientation Session to meet students needs
more effectively. (p. 121)
Jennifer Massey & Jeff Burrow. International Exchange: Motivations, Experiences, And Outcomes 2011.

7

STATIC MAJORITY

90% of domestic students are left out of the
internationalization process
"How can we have internationalization if we
don't involve the static majority?"
Elspeth Jones, Leeds Metropolitan University, EAIE. 2012.
http://chronicle.com/article/Treatment-of-International/134394/
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INTERNATIONALIZATION AT HOME (I@H)

A way to embrace all ideas about, and measures
to be taken to give all students an international
dimension during their time at the university.
Nilsson, 2003
http://www.mah.se/upload/Gemensamt%20verksamhetsst%C3%B6d/internationellt/Kommunikatio
nsmaterial/2003_IaH_B_Nilsson.pdf
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INTEGRATING INTERCULTURAL & INTERNATIONAL

“Intercultural education, as opposed to international
education, is a more inclusive formulation, in that
interculturality includes both international and domestic
students.
All students, regardless of their location, need to develop the
capability to contribute in the intercultural construction,
exchange and use of knowledge”
Crichton et al., 2004
http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.116.5500&rep=rep1&type=pdf
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DEFINITION OF INTERCULTURAL COMPETENCE

Intercultural sensitivity
The ability to discern and experience relevant cultural
differences
Intercultural competence
The ability to think and act in appropriate ways that support
the achievement of goals in culturally diverse contexts.
Darla Deardorff. How will we know? Assessing Students’ Intercultural Learning in Education
Abroad Programs. 2013.
http://cis.wfu.edu/files/2013/02/WISE-2013-deardorff-session-handouts.pdf
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CANADIAN INTERNATIONAL EDUCATORS

In 2011 we surveyed 172 Canadian International Educators
regarding their institution’s intercultural approach
Intercultural learning for all students is intentionally facilitated as part of
our internationalization strategy.
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HOW IS INTERCULTURAL LEARNING FOR ALL STUDENTS FACILITATED?
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INTERNATIONALIZATION: WHERE ARE WE GOING?

Organizational
•
Leadership – Strategic management with targets
Academic programs and services
•
Intercultural Communication
•
Global Citizenship
•
Acculturation Support
•
Internationalization at Home (I@H)
Training
•
•
•
•
•

International Educators Training Program (IETP)
Intercultural Competence
Community Building
Diversity Training
Anti-Racist Training/Conflict Management
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TRANSFORMATIVE LEARNING

Transformation is deep and abiding change that
occurs when we truly grasp something new and
use it in our life. That change emerges as we
progress through the learning cycle,
demonstrating itself in our actions, beliefs, and
behaviors.
Zull, Student Learning Abroad. 2012.
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LEARNING STYLES
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DMIS AND IDI

Hammer, 2009.
Based on Bennett, 1993.
17

PROCESS MODEL OF INTERCULTURAL COMPETENCE

Attitudes

Knowledge

Skill

Desired External
Outcome

Desired Internal
Outcome

Desired Outcomes: effective and appropriate communication &
behaviour in intercultural situations
Deardorff, 2006. 2009.
http://soe.unc.edu/news_events/news/2009/090917_esl_workshop/2_Model_of_intercultural_competence.pdf
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INTERCULTURAL TRANSFORMATION

The Stress-Adaptation-Growth Dynamic

Kim. Handbook of Intercultural Training. 2004.
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DEVELOPMENTAL TEACHING AND LEARNING

This sequence is grounded in a basic experiential/constructivist assumption: that the meaning of
an event is not in the event itself but is created – and within the context of the person’s own
cultural groups is co-created – by the person who experiences it:
•
•
•
•
•

What happened?
What did you do?
How did you do this?
What were the consequences?
What might you have done differently?

We find that this sequence, and especially the final question, helps individuals realize that in
order to address successfully the cultural issue that they are facing, they must take into account
the perspective of “the other,” and work to shift their own frames of reference.
Vande Berg, M., Paige, R., & Lou, K. Student Learning Abroad. Stirling, Virginia: Stylus. 2012.
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DEVELOPMENTAL TEACHING AND LEARNING

What?
So what?
Now what?
Darla Deardorff. EAIE. 2013.
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INTERNATIONALIZING OUR INSTITUTIONS

QUIC Mission (1985)
The Queen’s University International Centre (QUIC) is an international education support
service for students, faculty and staff at Queen’s. Through its activities the Centre promotes
an internationally informed and cross culturally sensitive university community.
QUIC programs and services support:
• the academic and personal development of international students, other
international members of the Queen’s community, and their families;
• the academic and personal development of Queen's students, staff and faculty
interested in Education Abroad; and
• the internationalization of the campus by working with university departments,
offices, groups and individuals to enhance and diversify the international learning
environment at Queen's through educational and training activities.
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QUIC INTERCULTURAL LEARNING CYCLE

STARTING POINT

Taking Informed
Action
Outcomes
Attitude shift,
Review Goals, new
practice

Generate
“Something’s Up!”
Experience
Outcomes
Common group
experience &
potentially
disorienting
experience

Personal Identity
&
Self-awareness
Work
Outcomes
Value personal
culture & ability to
suspend judgment

Knowledge &
Skills

Observation &
Reflection

Outcomes
New reference
points, approaches

Outcomes
Check assumptions
What do I need to
know?
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PROGRAM OUTCOMES

We want participants in our programs to:
•
•
•
•
•

know that difference exists (identity)
recognize when it may be present in an interaction
(reflection)
know that knowledge and skills are available to help
understand what is happening
be willing to engage difference with openness (experiential)
be prepared to change their behaviour in an intercultural
situation (developmental)
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PROGRAM DESIGN/RE-DESIGN

Transition Orientation
•
Crossing Cultures & Getting Poised for Success
•
Culture Shock Stress & Coping
•
Sociocultural Competency Training (SCT)
•
Communication Skills for Success in the Canadian Culture
•
Cultural Engagement Group
•
Risk Management – Pre-departure Orientation Culture Modules
Intercultural Competence
•
Certificate in Intercultural Competence
•
Basic Intercultural Skills
•
Identity – Self-Knowledge
•
DMIS/IDI
•
Reflective Learning
•
On-Line Culture Modules
•
Student Staff – Working in the Canadian Context
Community Building
•
Community Lunches
•
Mutual Exchange
•
Guided Learning

25

REFERENCES

Deardorff, D. (2006). The identification and assessment of intercultural competence as a student outcome of
internationalization at institutions of higher education in the united states”. Journal of Studies in International Education,
10(3), 241-266.
Hammer, M. (2012). The intercultural developmental inventory: A new frontier in assessment and development of
intercultural competence. In M. Vande Berg, R. Paige & K. Lou (Eds.), Student Learning Abroad. (pp. 115-136). Stirling,
Virginia: Stylus.

Kolb, David. Reflective Practice. Wikipedia.
Retrieved from http://en.wikipedia.org/wiki/David_A._Kolb
Pettigrew T. (1998). Intergroup contact theory. Annual Review of Psychology. 49, 65-85.
Retrieved from http://www.students.uni-marburg.de/~Nauj/downloads/03.%20Semester/expra/annurev.psych.49.1.65.pdf
Vande Berg, M., Paige, R., & Lou, K. (2012). Student Learning Abroad. Stirling, Virginia: Stylus.
Zull, J. (2012). The brain, learning, and study abroad. In M. Vande Berg, R. Paige & K. Lou (Eds.), Student learning abroad. (pp.
162-187). Stirling, Virginia: Stylus.

26

PRESENTATION SITE

http://quic.queensu.ca/resource/institutionalresponsibility.asp
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